Healthcare Management Program
Starting July 2018

This healthcare management course is a certificate program
designed to build the capacity of healthcare professionals in the
key areas of quality, business, finance and inventory management.

More details?
Please contact EDC's Program Coordinator Helen Anukam
through 0817 458 3180 or hanukam®pau.edu.ng.
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Building business and management skills
For anyone working in the healthcare
sector, delivering the best possible

care is key. At the same time, quality
healthcare is much broader than patient
care alone. Today's most successful
healthcare professionals are also
knowledgeable in essential business and
management principles.

Whether you are running your own
practice or managing othersin a
hospital, clinic, pharmacy or healthcare
delivery organization, you must be able
to effectively lead the people around
you, understand the financial landscape,
create budgets and navigate the
reqgulatory environment.

This certificate program aims to provide
professionals in the healthcare industry
with the basic knowledge and skills
needed to manage people, processes and
programs efficiently.

Healthcare professionals

This healthcare management program

is tailored to support the professional

development of:

* Medical doctors from all specialties

* Pharmacists

¢ Health management professionals

e Medical laboratories scientists and
technicians

e Dentists

¢ Health industry requlators

Modules

The course will cover a broad range of

topics, including:

e Overview of the healthcare landscape
in Nigeria

* Reqgulatory, legal and tax issues in
Nigeria

e Operations management in business

e Principles of contracting and
procurement in healthcare business

e Financial management

* Developing a business plan for a
healthcare business

e Infrastructure development and
equipment management

¢ Business ethics and corporate
governance

* Quality assurance in healthcare

Complementary partners

The program has been designed and

facilitated by two organizations leading

in their respective fields of education
and healthcare:

e Enterprise Development Centre
(EDC) is the Entrepreneurship Centre
of the Pan-Atlantic University, focused
on professional business development
and support services for small and
growing businesses in Nigeria.

* PharmAccess Group is a dynamic
international organization dedicated
to improving access to better
healthcare in Africa, with leading
expertise in healthcare financing,
quality, delivery and innovation.
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